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Program Overview 
  

The course is aimed at people currently working or wanting to work as a 

manager of Security Operations or as a Risk Consultant. This qualification is 

now a requirement for accreditation of the Master Security Licence in NSW 

and is accepted as a benchmark for security management.  

  

In preparing this program outline Beltin has regard to the expressed needs of 

a professional with a role or involvement in security advice, supervision and 

management.  

  

The trainers for this course come from corporate security, military and 

policing backgrounds. They have worked very closely with the industry 

including those affected by the industry to deliver a program that is valued 

for its currency and credibility. Industry feedback is very important - for this 

reason we encourage you to participate in the knowledge centre.  

  

More than just a course. This program is a business intervention that aligns 

your people to your business culture.  

 

Program Contents 

Core 

• PRSSM501A Establish and maintain an occupational health and safety 

system 

• PRSSM502A Coordinate security operations 

• PRSSM503A Assess security risk management options 

• BSBFLM501A Manage personal work priorities and professional 

development 

• BSBFLM502A Provide leadership in the workplace 

• BSBFLM503A Establish effective workplace relationships 

• BSBFLM504A Facilitate work teams 

• BSBFLM507A Manage quality customer service 
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Manager of Security Operations – Electives 

• BSBFLM510A Facilitate and capitalise on change 

• BSBMGT502A Manage people performance 

• BSBMGT506A Recruit, select and induct staff 

• BSBMGT504A Manage budgets and financial 

  

Risk Consultant – Electives 

• PRSSM504A Prepare security risk management plan 

• PRSSM505A Implement security risk management plan 

• BSBMGT503A Prepare budgets and financial plans 

• BSBMGT504A Manage budgets and financial plans 

  

Apart from working towards a nationally recognised qualification, participants will be 

increasing their skills and knowledge in the security industry as a whole. 

 

 Assessment Strategy 

To achieve this qualification the candidate must have demonstrated competency against all 8 

core units plus 4 elective units. Up to two of the required four electives may be selected from 

other relevant endorsed Training Package qualifications aligned at the Diploma level.  

  

Each unit has a series of tasks for participants to complete. These tasks are based on 

participants solving possible real life problems that occur as part of working in the security 

industry. Participants leave this course with a professional portfolio of assessed works to act as 

a professional resource guide.  

 

Flexible Learning and Assessment  

The strategy incorporates a blended learning. This is a combination of multiple approaches to 

learning using virtual and physical resources such as the technology based online toolbox, 

face-to-face sessions and practical delivery. This enables participants to follow a learning path 

of their choice whether they choose to read material and then complete the activity sheets or 

vice versa. 

 

Qualification of this course is achieved through a demonstrated understanding of broad 

knowledge base incorporating theoretical concepts in substantial depth. Analyse and plan 

approaches to technical problems or management requirements. Transfer and apply 

theoretical concepts and/or technical or creative skills to a range of situations. Evaluate 

information, using it in forecasting for planning or research purposes. Take responsibility for 

own outputs in relation to broad quantity and quality of parameters. Take some responsibility 

for the achievement of group outcomes. 


